
Tool 5a2

Touchpoint analysis template

High value to patients and  
low value to organisation

e.g., staff visit patients in their homes

High value to patients  
and to organisation

e.g., two-way communication between  
patients and staff - efficient and effective

Low value to patients  
and to organisation

e.g., brochures - there are too many already

Low value to patients and  
high value to organisation

e.g., inter-departmental protocols

2 4

1 3

Template URL

www.healthcodesign.org.nz/tools/tool5a2.pdf


