
Section from Senior leadership meeting notes (unapproved) Tuesday 17th August 2021  
 
A discussion was had with those in attendance and a Scenario run through as a readiness plan and how it might be if we 
had an outbreak of COVID. 
• Ideas behind what would take place and when the action would take place was discussed. 
• Staff plans – vulnerable staff, unvaccinated staff,  
• Comms to be updated and ready to go when needed – key messaging is being developed. 
• Some SLT members were allocated sections of the escalation plan as a lead. 
• NRHCC – Surge workforce and training already underway. 
• Women and Labour focus  
• A run through the escalation plan was done. 
• Continued comms to be developed – Framed up  
• Planning – weekly COVID ready meeting needs to be stood up as a forward plan.  
• NRHCC interface – build on. 
• IMT Group put into place when needed to improve and continue the communication. 
• Vaccination for Family members – vaccination team to be stood up (option available) in house options to be worked 

up. 

 


