Auckland DHB
Chief Executive’s Office

4 Level 12
AUCKLAND rdinee
DlSTR.CTI:EAL;'H BOARS Auckland City Hospital
Te Toka Tumai PO Box 92189

Victoria Street West

Auckland 1142

Ph: {(09) 630-9943 ext: 22342
25 February 2021 Email: ailsac@adhb.govt.nz

Re: Official Information Act request — Performance evaluation of ARPHS’ COVID/Vincent
Residences

I refer to your Official Information Act request dated 5 February 2021 requesting the following
information:

This is an OIA request for:

» All documents ADHB hold which serve as a review/performance evaluation of ARPHS'
response to the COVID-19 case at Vincent Residences, announced 12 November.

| am responding from Auckland District Health Board (ADHB) as the DHB responsible for Auckland
Regional Public Health Service {(ARPHS).

ARPHS provides public health services to all three metro Auckland district health boards —
Waitemata District Heath Board, Counties Manukau Health and Auckland District Health Board, and
the populations they serve. ARPHS’ core role is to protect and promote public health.

Please find attached the following documentation related to this request:

®» COVID-19 Vincent Apartment Deployment presentation (annexure 1),

¢ COVID-19 HPO Deployment checklist (annexure 2} — developed following the Vincent
Residences deployment,

e COVID-19 Communications checklist (annexure 3) — developed following the Vincent
Residences deployment.

Personal details of individuals have been redacted (under section 9 (2) (a) of the Official Information
Act 1982) in order to protect the privacy of natural persons.

Welcome Haere Mai | } | Aim High Angamua
adhb.health.nz



You are entitled to seek a review of the response by the Ombudsman under section 28(3) of the
Official Information Act. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

Please note that this response, or an edited version of this response, may be published on the
Auckland DHB website.

Yours faithfully

&,M._,sz/

Ailsa Claire, OBE
Chief Executive of Te Toka Tumai (Auckland District Health Board)

Welcome Haere Mai | | Together Tadhono | Aim High Angamua
adhb.health.nz
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COVID-19 HPO Deployment CHECKLIST

For follow-up of Probable/ Confirmed Cases in Apartment bulldings
ACTION wxbd

Before deployment

Obtain scope of deployment (what’s ARPHS goal, what is outside of ARPHS remit)
Outline the roles and responsibilities of HPO/TOs and other deployed staff
Go through situation briefing
Find out liaison person at ARPHS and Single point of contact from the site for
0 Welfare request
o questions
o Comms

s Obtain any resources and messaging for distribution

e Request information on site plan, access points, number of residents, ideally to have them in
hand before deployment

o Consider PPE dependent on timing of the deployment
o K casa still in the building and/or deep clean hasn’t been conducted, full PPE required
{tyvek suit, eye protection, N95, gloves and/or overshoes depending on the
environment)

o |f the case left the building and deep clean has been conducted, partial PPE required
(mask, gloves and eye protection)

s Other Equipment and supplies
o Cleaning supplies- hand gel, biozarhard bag, wipes, tissues
wellbeing supplies -water, food
laptop with access to citrix
transport (taxi and/or parking)

© 0 0

e Consider second shift swap (personnel and timing)

Authored date 20 November 2020 Review date x December 2020
Owmer EH Management/COVID Steering group Version 0.1
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COVID-19 HPO Deployment Checklist fo, B 7
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: At the scene

Liaise with apartment single point of contact

Obtain access card/code for doors and lift

Managing heated conversation and escalate the issue to ops-

Remember to take regular breaks between the two officers as situation allows
Handover to next shift

Key contacts:
CCM Operations Managers:

CCM Operations Managers generic mobile: [N
ARPHS Emergency Operations generic email:

BAU on-call staff:

MOH: I
HPO EHT:

PO O!: S
pHN: I

Communications:

Communications mobile:

ARPHS Emergency Communications generic email:_

Authored date 20 November 2020 Review date x Decernber 2020

Owmer EH Management/COVID Steering group Version 0.1
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COVID-19 APARTMENTS CHECKLIST

For follow-up of Probable/ Confirmed Cases in Apartment buildings

ek 4
ACTION {coPY) INITIALS AND DATE

Confirmed case or close contact identified as being at apartment whilst infectious O

ARPHS PIM identifies the SPOC for Apartment Building
- ARPHS PIM to inform SPOC that they will be publically identified in 1pm stand-up
Discussion to include:

e contact details for 7-day-a-week on-going liaison for both the building and |
the corporate owners j

¢ determine layout of building/s and estimate number of residents, inform
advice on the need for a partial +/- full lockdown

¢ identify existing building data for contact management, including swipe
card access

¢ |dentify platforms such as email, websites, hotlines, automated text
messaging, newsletters, intercoms, tannoys and flyers to help
communicate information on

e shared areas including kitchens , pools, sauna and gyms, laundry rooms and
shared bathrooms

e shared touchpoints: lift buttons, foyer surfaces, door handles
e security

e urgent welfare required, including residents in Kainga Ora emergency
accommodation, baby formula and nappy essentials

¢ otherfood and welfare needs, including door-to-door delivery
e any scheduled move-ins or move-outs

!
3 ARPHS PIM briefs NRHCC PIM and advises that work is starting on draft

' communications .
ARPHS PIM to draft communications, taking into consideration:
¢ How the building staff are helping to prevent the spread of COVID-19
¢ How additional information will be shared, and where to direct questions.
¢ How to stay healthy and what to do if you are sick. o
e How staff and residents can cope and manage stress and protect others
from stigma and discrimination
¢ Culturally appropriate and easy to understand language and framing.
ARPHS’ PIM sends the letters +/- statement to the ARPHS’ Incident Controller (IC)
for sign-off, releases media statement, answers media enquires
1
Authored date 16 November 2020 Review date x December 2020

Owner COVID-19 Public Information Manager Version 0.1
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COVID-19 Communications Checklist s Pt

NRHCC PIM advises Ministry of Health Communications as appropriate o

i

i

Advise the SPOC at the Apartment Building to refer symptomatic residents and _ |

staff (and asymptomatic if agreed by MOH} to the testing centre - l
)

|

|

ARPHS advises NITC of locations, dates and times for upload to locations of interest i
page of MOH website
ARPHS’ PIM to draft script for HPO and seek sign-off from COVID Clinical Lead =

ARHPS HPO to offer health-related and contract tracing information including:
e symptomatic residents

e vulnerable residents, including pregnant women, older adults and those
with underlying health conditions

e essential workers and health professionals
¢ links to translation and welfare

e answer questions and explain to residents what they can do to protect
themselves and fellow residents

ARPHS’ PIM to provide HPO with do not visit signage for outside of building O

Authored date 16 November 2020 Review date x December 2020

Owner COVID-19 Public information Manager Version 0.1
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